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Date March 11, 2026 Time 1:30 pm  

Location Fire Hall upstairs 

In Attendance Trustees: 
Ron Smith RS (Chair) 
Gary Friars GF 
Jennifer Moore JM 
Jane Waterman JW 
Regrets: 
John Colongard JC  
 

Staff: 
Joseph Scott (Operations Manager, Recorder) JS 
Marianne Segers (Senior Water Operator) MS  
Mark Robert (Fire Chief, at 4pm) 
Regrets: 
Bernardo Reyes (Water Operator) BR 
Sandra Haszard (Administration) SH 
 

Public: 
 
 

 

Agenda Item Lead Outcome ACTION 

1. Call to Order RS RS called the meeting to order at 1:32 PM. Noted 

2. Welcome to 
Public Guests 

RS None Info 

3. Declaration of 
Conflict of 
Interest 

RS None Info 

4. Approve 
Agenda 

RS Agenda was approved as amended. Moved JM 
2nd JW 

5. Approve 
Minutes 

RS Last meetings minute’s approved as presented. Moved JM 
2nd GF 

6. Safety 
Moment 

MS • Be aware of road safety in work zones. Ensure proper PPE, road signs and 
cones are in place 
  

Info 

7. Water, Dam, 
& Operations 
Report 

MS • WTP and tank checked daily 

• Water tested daily 

• Mix chlorine, clean filters, clean or replace cartridges 

• Backwash IonEX, alternating. Each one every five days 

• Test run generator once per month 

• JM asked about fluctuations in chlorine %. MS noted the controls are in 
manual mode – electronic failure 

• ClearTech recommended to use 20l carboys as a more economical way to 
purchase chlorine. FYI GB uses 50gal barrels 

• UV found to be defective. Replaced at no-charge 

• Dam is checked weekly, currently flowing over dam. Lake water level is 
checked daily 

• Proposal from Bi Pure approximately $17,000 for WTP system upgrade. They 
have licence for the main screen. VAID could access a thirty-day trial. SW with 
assistance from an electronics engineer could program the main screen for 
automation. JM knows a Siemens systems person. Will contact them. 

• Bi Pure is now constructing modular buildings in lieu of sea can rebuilds 

Info 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JM 
 
 
 

8.  RS Residents Speak: None info 
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Agenda Item Lead Outcome ACTION 

9. Old Business 
and Extended 

RS 
 

• Meter Project  
o 50% meters installed 
o Operators have been assembling meters/transmitters to be ready for 

installation by Davis Ventures and VAID staff. 
o Installation reports and checklists in place. 
o There is good and frequent communication with AD and QG. 
o 900 bend in copper line found on Para St and replaced. Back-fill was 

sharp rocks set in place. 
o Boxes of microscope slides were found buried along side a water 

service 
o Two properties were noted as excessive water consumption based on 

meter readings. Owners to be notified 
o Incorrect information noted on installation plans. Meter setter found 

to be only an iron cap, ¾” service line found to be 1”, 1” meter found 
to be 2”. Options for the latter: change the end point only or use a 1” 
meter on the 2” line 

o Installation on track for unknown service locations  
o Installation being completed section by section 
o Some issues with Diamond Maps dropping out 
o Billing: CoP Teams chat available for discussion with other members 

of the group for billing and other issues 
o JM sent email regarding considerations for billing. JW noted no 

changes to parcel tax. RS suggested parcel tax + volume billing + 
amount to cover leakage 

o Consideration of staff doing billing vs third party. RS wants to keep 
money on the island 

o Schedule a public meeting in June to discuss billing 

• Water Operator truck  
o Needs new tires. A set of four is available from Mazulla Motors in 

Powell River for $800. Motion to purchase. JW will pick them up. Is 
this Capital? SH to verify 

o Arrange for oil change and inspection by Tony 
o Arrange annual service in autumn by Aero Service in PR 
o JC noted in a previous meeting a hoist should be added to the truck 

for hydrant maintenance work. Agreed not at this time 

• Aaron Service invoice. JS sent an offer to RA. He replied with comments that 
had nothing to do with the offer. JS to send cheque with the offer: Cash it as 
acceptance of the offer, or decline 

• Air brakes endorsement for drivers. Test followed by ICBC test within 60 days. 
MS noted it is better to stay over night in PR rather than travelling back on 
the first ferry for day two of the course. Better communication is required to 
keep on top of course dates and wait lists. JW recommended reimbursement 
after the first course, and after the ICBC test 

• Trailer for Live Fire skid. 604 is not an option. The skid needs to be ready to 
roll when called out. Motion to purchase an appropriate trailer.  

 

Info 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Moved JW 
JM 2nd 
 
 
SH 
 
 
 
 
 
 
 
Info 
 
 
 
 
 
 
 
JM moved 
JW 2nd 
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Agenda Item Lead Outcome ACTION 

10. New Business RS • Express Lines: 
o AGM notice. Two trustee positions up. Suggest attending the April 

Board meting before the AGM 
o Meter project, more than 50% of meters are installed 
o Fire Department:  BC Wildfire S-100 Fire Suppression 

• Nicholas Ave water meter installation uncovered two sections of 2” steel 
water main. These need to be replaced. RS: highest water main capital 
project. 

• The VAID office has a tablet that was used for Water Operators for mapping. 
They now use cell phones. The tablet could be transferred to Fire for 
mapping. JW: Fire to reimburse Water. 

JS 
 
 
 
 
 
 
 
 
Info 
 
 
SH 
 
 
 

11. Admin Report JS WATER 

• Drawdown times updated 
with new formula. 

• 12% chlorine solution is being 
used. No more 6% 

• Water reservoir erosion 
requires additional work 
(Fortis) 

• EOCP education enrollment  

• SWS EOCP exam scheduled 

• Before-You-Dig-Permits 
FIRE 

• Hydrant maintenance (with 
MS/BR) Maintenance parts 
required 

CAPITAL PROJECTS 

• WTP new building sea-can vs 
modular building 

• Grant application work 
(Cooperators – water intake). 
Result: declined. Re-visit in 
future 

• Mapping updates (multiple 
locations) 

MPP (Meter Project) 

• MPP connections, planning, 
and data updates 

• Meter setup work on table 
tops continuing 

• Neptune 360 (online meter 
system) operational 

• Meters being activated 

MEETINGS 
• Board meeting. 
• Site meetings: Earl St, Main St, 

Colbourne 
• Office meetings with Davis 

Ventures 
• Coordination with EOCP, VCH 
 
ADMINISTRATION / OTHER 
• Emails 

• Annual VCH report required. 

Mandatory site visit to be 

scheduled for April 

• Annual Water Consumption report 

due to BC Natural Resources 

• Land title transfer notifications 

and charges 

• Annual report to Housing and 

Municipal Affairs due immediately 

after our AGM 

• Assistance offered to residents to 

make payment plans 

• Questions fielded from residents 

regarding tax increases 

 

 

Info 
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Agenda Item Lead Outcome ACTION 

12. Financial 
review  

RS • Fire accounts – Question about $500 honorarium + $50 for cell. Is this correct 

• Water accounts – reviewed 
Line 5014 questioned and clarified. Infrastructure, Earl St leak repair 
Line 5097 internet cost is high 

• Accounts: Rescue 11 renew, Vent 12 renew. JW: when were these done? 
 

SH 
 
 
 
 
SH 
SH 

13. Policy & 
Bylaw 

RS None  
Info 

14. Fire Report MR Emergency Responses 

• Medical Calls: 1 

• Motor Vehicle Accidents (MVA): 0 

• Fire: 0   

Texada Rescue Responses 

• MVA: 0 

• Medical: 0 

 
Training & Preparedness 

 

• 602 annual CVI. in There was a small hole in the water tank and Tin Hat 
services welded a patch on it. They noted several thin spots in the steel 
tank. Discussion needed as to the future of the forty-year-old truck. It is 
road legal but will not hold water. MR recommends donating it to Amrize 
 

• Our remaining un-tested SCBA packs must be shipped to Vancouver. MR 
will contact the testing company and plan for this to happen. MS will take 
them to Vancouver. Hydro static tests may need to be done 

 

• A Jaws of Life training session is coming soon to Powell River. We have up 
to four people willing to attend, depending on the dates and times 
 

• Wildfire course coming up in Powell River. MR to advise 
 
New items 

• $30,000 grant approved to fund cost of portable tanks, hoses, SCBA, 
generator, radios and thermal imaging camera 
 

• GB has a line on a vehicle that may be of interest to VA. MR to investigate 
 

• Potential for a member returning to Texada 
 

• 604 requires an inspection, oil change. Get quote for a sliding bed drawer 

 
Info 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Info 
 
 
 
 
 
 
MR 
MS 
 
 
 
 
 
 
 
MR 
 
 
 
 
Info 
 
 
 
 
MR 
 
 
 
 
MS 
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15. Next meeting RS Monthly Board Meeting – Wednesday, March 11 at 1:30 pm. Location TBD Info 

16. Meeting 
adjourned 

RS Meeting adjourned to closed meeting – in camera 
Postponed at 4:00pm for Fire Report 

Info 

17. Meeting 
adjourned 

RS Meeting adjourned 4:55pm Info 

Monthly Board Meeting Wednesdays at 1:30pm, Credit Union (2nd Wednesday unless before 11th, otherwise 3rd Wed)  
2026: Jan 14, Feb 11, Mar 11, Apr 15, May 13, June 17, July 15, Aug 12, Sept 16, Oct 14, Nov 18, Dec 16; AGM April 28 


